
frequently first offer typically 3-9 months 12 - 18 months

high probability of seller finance seller finance of 20% or less
bank financed and/or                            

all cash at closing

lack access to immediate financials financials not orderly clean, transparent financials

inconsistent financials below industry standard in profit consistent revenue growth

nondocumented systems inconsistent revenue higher than industry profit margin

declining sales/performance lack of upgrades to equipment scalable business model

high employee turnover outdated technology strong key employees

over reliance on owner limited growth capabilities established management

owner under compensated underdeveloped leadership team overpaid W2 owner salary

high customer concentration % supplier dependency diversified & loyal customer base

owners limited commitment to pending regulatory issues flexible owner transition

  transition poor brand reputation experienced management team

momentum

stable industry

typical timeline

a note about offers

payment

biggest impacts


